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	Look at Google maps and try to find Hawaii, smack dab in the middle of the Pacific Ocean. If you zoom out far enough, we disappear in an ocean of blue. Hawaii is beautiful, proud, unique and isolated, and yet so many cultures, worlds, identities, nationalities and ethnicities have found their paths leading to Hawaii and creating the worlds most diverse melting pot. Rarely is there a place where the majority is the minority, privilege is viewed differently, and the local culture thrives because of diversity. Hawaii is more than what the 1950s postcards depicted. While surfing, Hula, and coconuts are parts of the culture, it is not all we are. For far too long Hawaii has been viewed as a vacation destination, a piece of the tropics for America. In actuality, Hawaii could not be more different than the rest of the US as far as culture, identity and demographics. It is time for our voices to be heard coming from an oral history repository, rather than an elevator speaker in a hotel in Waikiki. Since I am local (Kama’aina) my proposal will highlight the voices of the local people of Hawaii. Being that oral history has its traditions in Hawaii and within Indigenous groups, it seemed only natural that my project should be one surrounding oral history. Ancient Hawaiians, like many Indigenous people groups, did not have written word or a system of counting that is familiar to ancient Europeans. However, they did have a way of preserving their history and keeping track of their inventory.[footnoteRef:1] Oral history can be preserved in any ways via chant, dance, body movement and song. They have been the traditions of Native Hawaiians for preserving their lineages, both familial and tribal, since the first explorers landed in here. These ancient mariners brought with them from their homelands the knowledge of using song, dance, and even weaving knots to keep track of their history, genealogy, and numbers.[footnoteRef:2]  [1:  “'Olelo Hawai'i: A Rich Oral History, a Bright Digital Future.” Cultural Survival. Accessed January 29, 2023. https://www.culturalsurvival.org/publications/cultural-survival-quarterly/olelo-hawaii-rich-oral-history-bright-digital-future. 
]  [2:  “'Olelo Hawai'i: A Rich Oral History, a Bright Digital Future.” Cultural Survival. Accessed January 29, 2023. https://www.culturalsurvival.org/publications/cultural-survival-quarterly/olelo-hawaii-rich-oral-history-bright-digital-future. ] 

Oral traditions are a part of Hawaii and Hawaiian identity, so reaching out to an organization that is familiar with the culture of Native peoples and who would have an interest in showcasing the voices of people from their communities, I have decided to reach out to the non-profit of Association of Hawaii Archivists[footnoteRef:3] and their affiliates if they would be interested in partnering up with my team to create a digitized oral history repository. Having a local digitized repository of oral history would go a long way as far as resources for the people of Hawaii. While there are many groups that are under taking oral histories of our kupuna (aged members of society, viewed as the head of the family and cultural identity) and their memories of World War 2, the Korean War and Statehood, my project hopes to gather the voices of a wider range of participants based on their age, ethnic backgrounds, and identities. There are categories of interviews that were done, and more to be conducted in the future, but the most interesting one I have are local voices recounting their COVID stories. This is appealing because it can reach a wider audience. Categories like what it was like growing up in Hawaii and fondest memories are overdone at times. But everyone has a COVID story and can relate to the voices telling their tales. Especially since COVID is still fresh in our minds, time has not eaten away at our memories. Unfortunately, last minute projects like interviews done by the Holocaust Memorial Museum of survivors of the Holocaust are far too many and not to mention heartbreaking to know that many voices did not get heard simply because there was such a delay in getting those voices recorded.[footnoteRef:4] We can blame it on money, lack of modern technology or even the climate of American 20th century for why this project had so many less voices than they should. But this is now, 2023 and we are in a unique position to understand the importance of digitization. We know better now, have the technology and the ability to ensure that voices and stories get heard, recorded, digitized, and preserved. We should be gathering peoples’ stories now, while we can. Despite everything being available online, the majority of the holdings will be regarding COVID while stories of local identity will be the rest. Anyone interested in Hawaii, the real local people and their stories would be our target audience and by having our project proudly displayed on their site will generate much more foot traffic than they are used. Most of who I have interviewed have never even heard of AHA and it was an enlightening experience for all.  [3:  https://hawaiiarchivists.org/
]  [4:  United States Holocaust Memorial Museum. United States Holocaust Memorial Museum, n.d. Accessed January 29, 2023. https://www.ushmm.org/collections/the-museums-collections/about/oral-history. ] 

Accessibility is a huge factor in any digital repository. Ours, being housed within AHA’s site will be accessible to all free of charge, meaning you don’t have to be a member of AHA to access the repository. AHA also has the right to digitize and provide access for all records of the holdings and emulate the digitization standards set by the National Archives and Records Administration (NARA).[footnoteRef:5] With seventy-five to one hundred and plus interviews to choose from there shouldn’t be a shortage to stories to hear. Between my team of experts and the team at AHA, there would be no outsourcing necessary for this project and we would use AHA’s software to create the repository and to house. Hardware would just need to be a simple laptop, my own personal computer would do, digital camera preferable with the option to instantly print, and a recorder. With all of this we can expand the repository and include more interviews, thus creating an ever-expanding repository.  [5:  “Oral History at the National Archives.” National Archives and Records Administration. National Archives and Records Administration, n.d. Accessed January 29, 2023. https://www.archives.gov/about/history/oral-history-at-the-national-archives. 
] 

There are twenty-two interviews saved on my computer with a few put into a PowerPoint for brief viewing. Interviews will continue to be conducted, stored and saved via USB until the information can find its way onto a digital repository. The records are arranged by category of memoir and date of interview. Each interview will be labeled with the name the person gave and a brief description of what they are talking about. There will be a clickable link attached to each interview which has the transcript for those who cannot hear the interviews. Once the technical and accessibility metadata is accrued (paperwork like consent forms, copyrights, and other waivers)[footnoteRef:6] we can have a fully functioning repository. Preservation metadata has also been considered by having alternative digitization methods and safety measures put into place. Copies of the interviews will exist via USB and the transcripts of the interviews will be printed and made into a hard copy file. These copies will be housed in my personal storage facility. AHA has a headquarters as well that will be able to house hardcopies and USB drives for the repository. All interviews will be accessed through their website only. Their affiliates will be able to link the site to theirs, but not be able to house any digitized or hard copies.  [6:  Archiving Oral History.” Oral History Association. Accessed January 29, 2023. https://oralhistory.org/archives-principles-and-best-practices-overview/. ] 

With the cooperation of the Association of Hawaii Archivists, Hawaii Public Radio, and Olelo Media, all willing to promote and advertise our amazing new repository of local voices, and with traffic and membership increases for these institutions, will demonstrate just how successful this project can be. Once all of the interviews are uploaded, arranged and able to accessed by the public, we will consider this project a success.
	With any project, there are obvious costs and expenditures that are inevitable and must be dealt with before any agreements can be made. While culturally money is one of those things that is considered nearly taboo to talk about no matter the situation, a budget plan is important. One of the beauties of oral history is the lack of material history. With this lack also is the privilege of having little cost in maintaining digital components and practically no cost in maintaining the physical parts.[footnoteRef:7] Preparing the organization and digitization of interviews will be done by myself and my team. The actual digitization can be done by my team of offset costs and using existing software provided by AHA will bring the cost of digitization to a minimum. My marketing team can handle all advertising and AHA will have the advantage of revenue our repository can create for them. AHA depends on the public for private donations and believe that this series will generate business and traffic for them and their website. They will also have an uptick in donations and memberships. As far as project evaluation and academic critiques, there are many experts I can call upon to evaluate the success of my project. I am a current, and have been loyal a member for many years, of not just AHA but also Hawaii Mission Houses Archives (HMHA), Honolulu Museum of Modern Arts (HoMA), another affiliate of HPR and AHA, the Center for Oral History at the University of Hawaii and an alumnus at the University of Hawaii at Manoa. I have also done work with Olelo Hawaii and the Bernice Pauahi Bishop Museum and have mentors with these organizations who are willing to provide insight and criticism wherever it is needed.  [7:  “Research Guides: Oral History Archives at Columbia Research Guide: Oral History Collections & Databases.” Oral History Collections & Databases - Oral History Archives at Columbia Research Guide - Research Guides at Columbia University. Accessed January 29, 2023. https://guides.library.columbia.edu/oral_history/digital_collections. 
] 

	This project will create some products, but mostly digital in the form of the website or repository that it will hold. The thing with trying to digitize oral history is that there isn’t going to be much in material culture. Most of what is needing to be digitized is the voice, the conversation and the emotion of the person being interviewed. In the same way that oral history is sometimes regarded as not being real history because of the lack of material culture, the same could be said for the cynical environment that preserving and especially digitizing oral can befall.[footnoteRef:8] Aside from the repository and the human resource of memory and storytelling, there isn’t much in need if product. In this day and age, this is actually refreshing. Preserving material items takes time, energy, space, and resources. It is a much more sustainable to try and preserve our memories, conversations and stories. However, even with the few products that there may be, it still needs to be created. Gathering stories from Kama’aina will take very little as far as documentation since most can be handled digitally. But legal and copyright documents would need to be created and made available in all forms to all participants. Working with AHA’s marketing team and web designer as well as my own team of experts, we should be able to create a repository that is available to the public at any time via AHA’s website and affiliate the Center for Oral History at the University of Hawaii and Manoa as either one of their on-going podcasts and conversations, or allowing us a link on their site to be rerouted to a repository created by me and my team.[footnoteRef:9] If they choose to allow us to create our own page that can be linked to theirs. Once those questions are answered we can move ahead with promoting the new podcast/repository for the public. Newsletters, mailers, social media announcements and even radio announcements are all ways in which our site may be promoted. Once we have a launch date, all a curious listener need do is look up the repository, pick a category of interviews whether it be growing up local or COVID stories, and decide they will be given a plethora of interviews by members of their community.  [8:  Archiving Oral History.” Oral History Association. Accessed January 29, 2023. https://oralhistory.org/archives-principles-and-best-practices-overview/. ]  [9:  https://hawaiiarchivists.org/
] 

	One of the privileges of living in Hawaii is the giant network someone can accumulate if they remain on the island long enough. Personally, I am fortunate and have a team of experts that I can call upon that can aid with this endeavor with little minimal costs. Here are a few members of my personal entourage that have agreed to be a part of this project.
	NAME
	EXPERTISE
	COST
	DUTIES

	Marcie London - (this is a pen name, she asked not to be named in this project). Haole – has never been to Hawaii but has a desire for indigenous preservation. Received and undergraduate degree in art.
	Freelance web designer. 
	Up to $600 for up to 50 hours; $50 monthly maintenance fee. 
	Web design; web maintenance; aid in digitizing interviews.

	Rebecca Marple – Born and raised in Hawaii. Received her bachelor’s degree on the mainland in Finance and marketing.
	Marketing and advertising expert. Digital Administrator
	$300-$500 for initial designs of marketing materials (brochures, posters), web promotions (newsletters, emails lists), and webinar and conference running. $25 hour for maintaining all promotional materials and running web events.
	Creating physical and digital promotional materials such as newsletters, emails, business cards, brochures, and banners. Create/design logos and other marketing tools. Administer webinars and video conferences when needed. 

	Andrew Yeager – Kama’aina. Born in Germany on a US military base. Moved to Hawaii at the age of three and doesn’t know any other home. Received his degree in Cybersecurity from the University of Hawaii West O’ahu
	Cybersecurity
	Willing to maintain the security of the website for no cost. Pro bono. Membership to APALA and their affiliates such as HPR, HoMA, etc. for him and his spouse.
	Will maintain the integrity and security of the website for no cost. 

	Rylan Yashiki – Kama’aina. Received a bachelors’ degree from the University of Hawaii.
	Cultural expert/liaison.
Rylan is a self-taught ukulele and slack-key guitar player and singer. He is known in Hawaii, having won several local singing competitions. Currently teaches voice and ukulele. 
	No cost for any services and information he provides, only membership to APALA and their affiliates such as HPR, HoMA, etc. for he and his family. 
	Will provide the singing voice and ukulele playing in the background of the website. Provide cultural insight and knowledge.

	Wendy Calio Gilbert – Kanaka Maoli. Best known for playing Nina in Disney’s Imagination Movers. Has a dance studio locally in Hawaii where she is also a teacher. 
	Cultural expert/liaison. Wendy is a successful entrepreneur who has an even wider network of experts that can be called upon.
	No cost for any information, knowledge, insight, leg work and network connections.
	Willing to provide the venue for any promotional presentations, conferences, and meetings. Will aid in marketing physical and digital promotions.

	Laahana Gaines – Kanaka Maoli. Resides on the East side of the island of O’ahu. Mother of three and Native speaker. 
	Cultural expert/liaison. Laahana was raised in a duality that provides this project with an interesting perspective. 
	Free. Willing to work pro bono. Membership to APALA and their affiliates such as HPR, HoMA, etc. for her and her family.
	Lend her expertise in cultural authenticity and sensitivity. While these are mostly interviews, there are other aspects of the website that could use her wisdom like the design, layout, and general look.



	My network team members all believe in digitization and the need for preserving elements of human history. Digitization and the existence of a digital footprint is a way we all have found our areas of interest and expertise. Using these skills to preserve our shared stories is a venture we are all excited to take on.
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